The Estate Homes of Verona Ridge Homeowners Association Aurora, Illinois
HOA Board Meeting Agenda
November 20th, 2019 – 7pm
I. Call to Order:  Meeting called to order at 7:01 pm by Steve Foote.
II. Open Homeowner Forum:
a. Homeowners inquired about NextDoor website rants that need to stop regarding the HOA Board moving forward.
b. Homeowners inquired about current landscaper (Sebert) skimping and not mowing and trimming various areas every week.
c. Homeowners inquired about mowing of grass behind Star Grass Circle is not being touched by the Park District and School, so whose responsibility is it to mow this area?
d. Homeowners inquired about if rebids for landscaping proposals are being considered for future 2020 work.
e. Homeowners inquired about the previous late assessment notices that were sent in early January 2019 and due in early January 2019.  Question (1) When are we getting our assessment for 2020?  Question (2) How many days are we going to be given to pay for assessment this time?  (See New Business below for discussion and new payment option with mobile phone compatibility.)
f. Homeowner inquiries regarding several Architectural Project Application Form (ARC) requests.
III. Agenda Modification:  None
IV. Roll Call:  Board members present:  Steve Foote, Joanna Walczykiewicz, Todd Gould, and Steve Coleman.  Board members absent:  Frank Bailey.  ACM Property Management present:  Kelly Hayes.
V. Approval of Minutes:  Joanna motioned to approve minutes from 08/28/19 HOA meeting.  Steve F seconded motion.  All in favor.  Motion passed.
VI. Treasurer Report:
a. Joanna reviewed month of October financials.  Operating Budget:  $105,815.75, Reserve:  $56,321.65, Total Assets:  $162,137.40.  (Note:  Administrative Expenses are high, so HOA Board to look at closer.)
VII. Old Business:
a. Wetlands area update:
1. Guest Visitor/Speaker:  Kevin Rische from Trillium, who is in charge of the Verona Ridge Wetlands Project, stopped by to talk about the Wetlands Project Updates himself during the HOA Board Meeting.  Kevin welcomed any questions and comments from homeowners and board members regarding the Wetlands and left his contact information.  Joanna motioned to approve continuation of the Wetlands project in the neighborhood.  Todd seconded motion.  All in favor.  Motion passed.
b. Wetlands update at Verona Ridge – Trillium presented a brief report to give a quick summary of the work completed in each management unit and recommended follow up in 2020-2022.  Summary:  Trillium inspected the natural areas during the Summer 2019 and the end of the 2019 growing season (November 14, 2019), and used these findings to prepare an interim progress report detailing the condition of the areas and the work completed during the 2019 growing season and recommendations for follow up work in 2020.  Due to the late start of work during the 2019 growing season, not all the recommended tasks in the plan were completed, and work was limited to an herbicide application to summer blooming perennial species in all the management areas and control of small woody invasive species in all units.  However, the successes of the initial knock down efforts should make it easier to initiate early season work in 2020.  Follow up control efforts for 2019 targeted species are highly recommended in 2020, starting early in the growing season.
c. Wetlands grant opportunities and other potential in-kind services for the natural areas at Verona Ridge – Trillium reached out to the potential grant making organizations to determine the availability of grants, potential amounts, and application deadlines, as well as the applicability of grants, to the work that Trillium has recommended be completed as part of the Wetlands management plan.  Summary – Trillium recommended following through with the application for Section 319 grants through the Illinois EPA, as these are the most likely fit for this project, and secondarily with the Duck Stamp grant and/or the Habitat Restoration Grants wo the Illinois Department of Natural Resources.  Trillium did not recommend applying for the Fish and Wildlife grants due to smaller dollar amounts of grants and the lower probability of awards for this project.  (Note:  The grant process will enable Verona Ridge to get future matching funds (~50%) for Wetlands management.)
d. [bookmark: _GoBack]Monument Landscaping – Get estimates for landscaping proposals from various companies for the management of the three (3) monument areas with simpler plans to stay within the landscaping budget of 15k.  Todd and Kelly met with Sebert about landscaping around all the monuments, and additional beds on Deerpath and Indian Trail.  Areas were walked through (missing Sun Drop Lane) and they suggested not doing any plantings in the Fall – this would be a spring project.  An updated proposal from Sebert and proposals from other companies to be discussed at the next HOA meeting.  (Monument letters are also falling off in various places.)
e. ARC forms – Kelly is sending these to Steve F in expedient manner, and at times prior to obtaining all necessary documentation from homeowners.  ACM performs a community “drive though” at the end of each month to look for anything that may be outside the community rules and regulations.  A compliance report is then sent to the board for that month.
VIII. New Business:
a. Budget Approval:  Steve F motioned to approve the draft budget for 2020.  Steve C seconded motion.  All in favor.  Motion passed.
b. 2020 Meeting Dates:  Meeting dates for quarterly 2020 meetings have been set - 02/19/20, 05/27/20, 08/26/20 (Alderman’s Office), and 11/18/20.  ACM to schedule room at Herget for each date except for 08/26/20.  Steve F motioned to approve the meeting dates for 2020.  Joanna seconded motion.  All in favor.  Motion passed.
c. Verona Ridge Assessment Dates:  Assessment mailing notice, due date, and grace period were discussed and HOA Board agreed that future assessment mailing notices should be received by January 1 (statement date) with a payment due date moved to January 16 (with a 15-day grace period).  With the 15-day grace period, the assessment payment due date is actually due on January 31.  This will give homeowners ample time after the Christmas holiday to pay this assessment.  The HOA Board requested that ACM send assessment mailing notices 30 days prior to payment due date.  (Note:  A new option with ClickPay to provide a new way to manage and pay your assessment.  View and pay your balance online via one-time or automatic recurring payments.  Payments can be made with ACH by e-check from a bank account for free or with any major credit or debit card for a fee.  Steve F motioned to approve new assessment dates.  Steve C seconded motion.  All in favor.  Motion passed.
d. Attorney estimate received to look into communicating electronically versus sending out regular mail to the community for email notices, budget info, annual info, etc.  In this case, every owner would have to opt-in (form) for themselves, else notices would have to be sent by regular mail.  This would help to lower the paperwork (administrative expenses) for the community.  Attorney estimated cost for this was $200 to write something up.  Steve F motioned to approve attorney cost ($200).  Joanna seconded motion.  All in favor.  Motion passed.
IX. Executive Session:
X. Adjournment.  Motion to adjourn by Steve F at 8:30pm, and Joanna seconded.  All agreed.  Meeting adjourned at 8:31pm.
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