Verona Ridge Board Meeting 
Held on November 15, 2017 at Herget Middle School
Present was Kathy Kummer, Steven Foote, Frank Bailey, and Joanna Walczykiewicz and Pat Torres of Alpha Management.

Steve Foote called the meeting to order at 7:01pm.

Board announced that there is an exciting opportunity: Darlene Paciorek had to resign and the Board is looking for another Board member. No homeowner that was present volunteered, some stated that they would think about it.

Homeowner:
1. In the ditch: mulch and tree roots on the berm. This is also causing the water flow to back up by 1573 Star Grass Circle – no storm drain.
2. Steve is going to look at (address of Kathy Brothers) and other Taylor Morrison “common areas” as the Board doesn’t want to take over problems like last time.
3. Update on burn: It is coming up, just waiting for decent non- rainy weather.
4. Some concern about trees in the parkway, not sure if it has any diseases?
5. Concerns: Drainage of the wetlands, asphalt doesn’t go to the curb.

Minutes:
Minutes were presented and there is one typo, however Joanna wanted more elaboration about the cattails. Frank made the motion to accept the minutes with the changes to be made, Joanna seconded the motion, all were in favor; motion passed.

Financials:
Joanna explained what the assessments cover and why the dues are what they are.

Kathy made the motion to give Joanna time to review the financials, before approval is made. Frank seconded the motion, all were in favor; motion passed.

Old Business:
1. Questions for Pizzo – where are they going to burn?
2. Cattails: Any taken out and if so when were they removed? What exactly are they doing to eradicate the cattails?
3. Board would like to do a walk through with Twin Oaks either a Saturday morning or an evening after 6pm.
4. Tracy at Taylor Morrison   needs the correct paperwork for rules and regulations.
5. Todd Gould is going to be mailing out “post cards: regarding the website.

New Business:
1. Paths (not on agenda) estimate to sealcoat & repair – Dubois from $8,000 to $12,000.00. Shamblin’s  estimate $11,300.00
Joanna – proposal to do the cracks and patching (other repair work) to have separate proposals. Frank made a motion to get proposals with more info so that the Board can compare apples to apples.
2. Budget: Board will meet to discuss a proposed 2018 Budget.
3. Buses are not picking up kids at Sundrop Lane so that area doesn’t need to be plowed.
4. Landscaping –need to review and discuss the landscaping parameters.
5. Collection accounts to attorney.
6. [bookmark: _GoBack]Election in May, Joanna and Frank are up.
With no further business to discuss, Frank made the motion to adjourn the meeting, Kathy Kummer seconded the motion, all were in favor; meeting adjourned at 8:20pm.
